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Megatrends Pose Urgent

Challenges to Urban Areas

Demographic change Urbanization

Growing demand for

Increasing mobility health and elderly care

- = a

Increasing scarcity . = R J WD N ' Growing demand for
of natural resources : S ESL aet safety and security
- Growing need for

environmental care




e mobility as major
emphasis to
attract investment

e holistic solutions

desired but
difficult to achieve

e Silothinking /
governance major
barrier




Survey of Megacity Officials and
Influentials

(n=522 across 25 cities during Oct./Nov. 2006) 5



Transportation - Major Driver

of Urban Competitiveness

e Importance for Economic
Attractiveness

Transportation

Safety/security (Latin America 21%)

City management (India / China 11%)

Communications (Africa 13%)
Education system (Latin America 21%)

Energy supply (Africa 13%)

Leisure / culture

Environment (Asia 9% and Latin America 8%)

Water
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3 (India/China 12% and Latin America 6%b)




It’s Not All About Money, it’s

About Management

 Reasons for Problems Urban Managers Have to Face

 Unprompted Mentions of Knowledgeable Stakeholders
(%)

Lack of management, co-ordination
and leadership 44

No long-term planning 15

Lack of funding 12

0.8z

» Political boundaries and silo-based thinking get in the way of integrated solutions
to infrastructure challenges in metro areas
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Key Challenges

Environment needs to be seen as a contributor to economic
competitiveness

« Governance needs to move from passive administration of
infrastructure to active management of services

 Evolve new models for public / private partnerships on
infrastructure — public sector leadership and ownership, with
efficient public or private delivery of services

« Technology is important input for sustainable development

B MCLEAN
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International Smartcard

South America
*Sao Paulo
*Rio de Janerio
eBuenos Aires
eSantiago
*Bogota

eSan Francisco
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elisbon

eBucharest
eMoscow
St Petersburg

e Madrid
e|stanbul
eEdinburgh
eLondon
eSlovakia

eCzech republic

Oceania
ePerth
eBrisbane
eChristchurch
*Wellington

Asia
*Beijing
eGuangzhou
eShanghai

eHong Kong

eNew Delhi
eMumbai
eTehran
eTokyo
*Osaka
*Nagasaki
*Manila
eSingapore
eSeoul

: *Taipei
- eBangkok

*Ho Chi Mlnh%
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Smartcard functions

Smart Cards and Usage =
Transport Formats

Core Uses
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Integrating Mobility

« Maximize and co-ordinate interchange opportunities
and facilitate ease of movement: zero-wait-state

— Singapore & London
— Bremen
— Intercambiadores, Madrid

B MCLEAN
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Singapore & London




Unsere Kundengarantie

mobil.pun
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Linking Mobility and
Lifestyle

 Ensuring that a new mobility culture is developed
which also promotes sustainable modes

 Providing personal mobility solutions to support
lifestyle and lifestyle change

— Bremen, Germany
— Personalised Travel Planning/ Company Offers

— Velib

B MCLEAN
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WWW.EIERLEGENDEWOLLMILCHSAU.COM

CHIPPEN, SHOPPEN & CARSHARING
DIE NEUE BREMER KARTE PLUS

Mit der neven
Bremer Karle PLUS
kiinnen Sie jetzt
immer ganz (lexibel
entscheiden, wis
mobll Sie sein wallen: Flir die Fahrt In dle Stadt
chippen Sie in Bus und Bahn, ein StadtAuto
Ieihen Sie sich nach Lust und Laune mit dem
integrlerten, elekironischen Autoschilissel und
Kleinese EinkBule berahlen Sie gane bequen
mit dem Geldkarten-Chip, Die Bremer Karie
FLUS bekommen Sie exkiusiv bei der BSAG,
im meuen BSAG-Kundencenter Domsheide.
Info-Telefon 0421 - 55 96 681
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Personalised Travel Planning

Payroll Deduction
EcoPass (Canada)

Belgian
Student Pass

the b:L e izor
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Paris “Velib?”’

Picture source: http://www.pricetags.ca/ __ B




Changing relative costs &

Creating Value

e Establishing a pricing model which is attractive to
users and supports policy

e Create value to users and implementer (customer
ownership)

e Using technology to change the business process -
efficiencies

— Congestion charging “+”, London
— Chicago planning
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Cash

single fares

Tube/DLR
| Boreltrawel | |

[Eores1-2 tracel) £4.00 £72 .00 Monday-Friday

ST - TR
£1.50 ﬁ"ﬂ;ﬁ holldays|

Egmhghﬂf_:.nf £4.00 | £2.50 Mondy-Pidy

Overground £ 7. 0t other dmes

[FEores -4 traw=(] inchuding pubiic holldays|
LBus.u"Tram £2.00 £0.90 N
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The Right Vision

*Not driven by
technology
Rooted in economic

environmental and quality of
life objectives




The Right Vision

*Not driven by technology

Rooted In economic
environmental and
guality of life objectives
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Focus on the user:
Seamless travel:

A valued service:

Exploit technology:

Governance:

Integrated into lifestyles

Zero-wait state

choices make a valued
difference

the time is right

Cross-sector cross-

boundary

HAaAzEL




